


Norman from Plant City

Question 2

Is there a community where this type of system has been successful and been profitable?

Response

MS: We have looked at other areas where they have invested in transit and learned that the citizens are
seeing the value of a balanced transportation system, even if it has taken time for them to realize the
benefits. The revenue that comes in from investing in transit is significant. For example, in Charlotte,
transit is bringing in millions of dollars in tax revenue and billions of dollars in private investment along
the transit corridor. This is a far greater return than we get for spending hundreds of millions of dollars
widening roads. We subsidize everything — from building new roads to widening existing roads —it is all
subsidized by taxpayers. With transit we will get a return on our investment. Over the 30-year life of the
referendum we expect more than $1.2 million in farebox revenue will come back to us that we would
never see if we were putting our money only into roads.

Jack from Plant City

Question 3

This is a good plan, and we need light rail throughout the county. However, is it supposed to be
funded by a one cent sales tax? How will this benefit Plant City?

Response

GH: The funding source that is being looked at is the sales tax. Part of the tax will go for rail transit, part
for bus service expansion, and part of it for roadway improvements. As part of the Hillsborough Metro
Region, the improved transportation system will attract businesses to our area. An example is if you live
in a subdivision that has one house that is deteriorating, it detracts from the entire subdivision. When
you spend a little money to fix it up, it really brings in value for the entire neighborhood. We think of
Hillsborough County as the neighborhood, and Plant City is part of that neighborhood. These
improvements will include bus service expansion to Plant City and South County because we recognize
that the entire county must benefit.

RC: Part of the Plan is an intense expansion of the bus system, including Plant City and South County.

Rhonda from Lutz

Question 4

If | never use mass transit, how will this help me? | am opposed to any tax increase.

Response

RC: It benefits everyone because it can relieve some congestion because other people can take transit
instead of driving. Also, one great thing mass transit does is focus new growth to areas that surround
transit stations, lessening the suburban areas, such as Lutz and other areas around the county where we
don’t want intense development. This will help the rural areas preserve their quality of life. It also brings
jobs and it brings development into areas that are appropriate. We chose the penny sales tax because
we think it is important that everyone, including the tourists and those coming from other areas, helps
pay for it and not leave it solely on the backs of the property owners. We cannot fund everything from
property taxes and it’s time that everyone that uses our transportation system contribute to improving
it. Also, roads are included in this plan. It will not include only transit.

JH: Without a better transportation system that includes choices, it will be difficult to get major
conventions and major sporting events and it will be difficult to continue draw the tourists to visit the
area. It is imperative that we do it now so that we don’t fall further behind.
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Andrew from South Tampa

Question 5

What is being done to utilize existing rail lines that pass beneath Lee Roy Selmon and into Downtown?
Why can’t we use this for pilot programs to gauge how many people will ride it before spending
billions of dollars?

Response

RC: One of the things we have to look at is the expected number of riders. The first line that we are
planning would connect USF to Downtown Tampa and Westshore, and would act as the core of our
system. The South Tampa line is included in our plan but wouldn’t be first because it isn’t expected to
have the highest ridership. We must prove to the federal government that we are starting with the
project that is expected to have the highest ridership.

Carl from Valrico

Question 6

A tax increase should be used to improve our bus and rail but not our roads. Why would we initiate a
tax increase for something we are already doing?

Response

MS: Determining the proper balance of road and transit funding using the sales tax is a difficult process.
Everyone that moves around our county uses our road system, so we must address those issues. We
also want to get people from their homes to the transit stops and stations, get them to the park-and-
ride lots, and move the transit vehicles smoothly through our transportation system. There are many
people that don’t understand why they should pay for this if they do not use transit, however they may
someday use a bus or a train, or maybe their children will. By including roadways in the tax, we will do
what we can to ease the congestion and move people more quickly throughout the county. We do not
want to force anyone to use a specific mode, but give them the option if they desire it. Now we are
forcing people to use roads.

GH: There are some road improvements in east and south Hillsborough County that will help us to
maintain the linkage that needs to be in place to efficiently move people. There are also sidewalks and
bike lanes included in those road projects.

MS: The Tampa Bay area ranks second in the country of most dangerous places to walk or ride a bicycle.
Florida is a great place to walk or ride bikes because of the climate and the scenery, but it is very
dangerous here. Investing in transit makes the roads safer, and allows people to cross a 4-lane road
instead of an 8-, 10-, or 12-lane road. In communities that invest in rail, bike paths are often placed near
the rail line, allowing people to ride or walk and be outside. It also frees money up to invest in our
transit stations and stops and provide buses at a higher frequency.
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Tom from Brandon

Question 7

Why should we expand the bus system if it is not being utilized now?

Response

RC: Last year, HART had its highest ridership ever, proving that more people are taking the bus. Also,
sometimes the bus may be at the beginning or end of a route, and therefore may not be a full bus. The
key to getting more people on the bus is increasing the bus frequency so that people can rely on it for
everyday transportation. This objective is included in the plan. Another way to get people on the bus is
to make the routes more direct and faster to compete with the automobile.

MS: Other cities have faced this same challenge. What they found was if they decreased bus service to
cut costs, fewer and fewer people used the system. However, when they invested in multimodal
transportation plans and in more buses and improved service, the people began to use transit. Our plan
includes improved local and express bus service, circulator service within communities, and flex service
for those that do not live directly on a route. It will allow those that live in the outer portions of the
community to ride as well.

Dolores from Sun City Center

Question 8

The Town Call is a wonderful format. When will it be easier for those that cannot drive a vehicle to get
around? Everyone must understand that there are some people that cannot get around if there is not
transit service.

Response

GH: Transportation is a series of options. It is important for us to have a wide array of options for every
one of our citizens to get around. It may also be used as an economic development tool.

MS: We have 20,000 residents in Sun City Center that would love to go from Sun City Center to
Downtown Tampa or the VA hospital without driving. This plan will benefit everyone — those that don’t
want to drive will have an option, and more space will be available on our roadways for those that do
want to drive. Transit also allows riders to text, talk on the phone, and conduct business on their
commutes. This is not only a safety issue, but also a time saver.

Lauren from Brandon

Question 9

What will happen to the commercial and private property that will need to be relocated to build the
new roads and rail system? Will these be taken with eminent domain? What is light rail? Will the bus
stops be conveniently located and will there be park-and-ride stations?

Response

RC: Light rail is a very modern form of transportation. It is very quiet, fast, flexible, and versatile. It can
go in a street, in its own right-of-way, or along an interstate. HART will likely operate the rail system and
has proven to be successful at operating an efficient bus system. In regards to eminent domain,
Hillsborough County has many underutilized railroad rights-of-way and the airport has set aside a
portion of their property for the system. The light rail system is not expected to have an adverse impact
to the community. This is different than roads. Property and businesses are taken to widen roads. The
rail system will allow us to avoid the impacts and protect the residents and businesses.
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Barbara from Lithia

Question 10

In these economic times how are we going to pay for a transportation system?

Response

MS: The need to invest in infrastructure is something we need to do not just for today, but for future
generations. We have spent decades studying the problem and we have realized there is no alternative.
We cannot keep widening roads. We need to be prepared once we get through this economic downturn
to attract the very best businesses. As gas prices continue to creep back up, which they will likely do in
the future, residents’ pocketbooks will be affected as they were in the past years. Additionally, transit
takes several years to build, so if we don’t plan for it right now, we are losing out on having this system
for our children. We don’t want our children to ask us why we didn’t take care of the problem when we
had the chance.

JH: About half of the system will be paid for by the federal government. In fact, the money we
contribute to the federal government has been used to help build other transit systems across the
country, and we have not seen our fair share because we don’t have the transit projects. Now it’s our
turn to get some of that money back. Additional funding will also be paid for by the state, by state
taxpayers, including those in Miami that we have helped to pay for their rail system. The referendum
will be in November 2010, at which time most economic experts expect our economy to be much
stronger.

Wayne from Brandon

Question 11

What is the timeframe in which this will be implemented? We need something more immediate than
a light rail system that will take 10 years to get to the outer areas, such as putting more buses on the
road.

Response

RC: We will be working on the outer areas first with improved bus service to boost ridership in those
areas. That can be done quickly as a prelude to the rail service and will connect the outer areas to the
first legs of the rail line that are built.

JH: This will ultimately be a seven-county system, and Hillsborough County is just getting the ball rolling.
MS: As the USF Health area is developed, people from other counties that need the services will come to
this area to receive medical attention at these state-of-the-art centers. We will need to be able to bring
these people in efficiently without tying up the already congested roadways. In Pasco County,
transportation is the number one issue and the County Commissioners have adopted the TBARTA
Master Plan as a vision for our region.

Doug from Plant City

Question 12

Does the light rail plan take into consideration of us being hit by a hurricane and an evacuation plan?
Response

GH: There are many people in our county that would need to get to a shelter and do not have the
transportation to do that. A mass transit system of this size will allow residents around the county to
easily access safe shelters.
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Steve from Seffner

Question 13

The idea of rail is good for our community, but with the economy in the shape it is in, why can’t we
redirect other funding sources instead of imposing a new tax on our residents?

Response

MS: We have spent a significant amount of time looking at all of our funding options. In order to get the
federal dollars to help us pay for this, we must show the federal government that we have a dedicated
funding source that we can depend on so that we can get our portion of federal taxes back. Residents
have asked us to not rely solely on property taxes. The sales tax is a more equitable way to spread out
the burden. The cost is expected to be around $142 per year for the average family, and $85 per year for
the average single-person household. Investing that money into our transportation system will create
jobs and bring money into our community. The taxpayers can also then use this system to help them
save money and time. If we are to go forward with this one percent sales tax increase, our sales tax will
still be lower than other communities that have raised a sales tax to pay for transportation, including
those in Tennessee, North Carolina, and Texas.

Geri from Valrico

Question 14

Why can’t we incorporate the current rail lines that connect the whole region and get this system
started earlier?

Response

RC: The timeframe is dependent on the federal process. However, there is a new bill in Congress right
now that is expected to speed up the process. We are looking at existing rail lines, and will use the ones
that are appropriate. In fact, some of the lines in our region are used very rarely, and we hope to be able
to work with the railroad operators to utilize those rail lines.

Richard from Valrico

Question 15

Have you looked at recent census data showing that family household size is down, and by 2035
shouldn’t we expect our population instead to be shrinking? Won’t this affect the number of people
that will use the system?

Response

RC: Hillsborough County did grow in population last year, which is a different trend than the state as a
whole. In this country we have two big generations, 80 million baby boomers that will soon not be able
to drive cars, and 80 million of their children who are very prime transit users. Expectations are that
once the economy begins to turn for the better, people will begin to move to Florida in large numbers
again.

Town Call Statistics:

Total Attendees 3,595
Peak Attendees 603
Average Time on Call 13 minutes
Live Questions 15
Screened Calls 60

Number of Inbound Callers 20
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Poll Questions:

How did you hear about this Town Call Meeting?

News- Other or Total
Direct Call Radio Internet all of the
paper Votes
above
87% 4% 2% 1% 6% 209

Q1: How did you hear about this Town Call
Meeting?

4%

1%, 6%
(4]
2% |

M Directly Telephoned

B Newspaper

= Radio

B MPO Website or other site

® Other or all of the ahove

What do you think is the most important

way to improve our transportation system?

Emphasize | Emphasize Emphasize .
. . . Emphasize
adding expanding bike and No Total
. a balance . .
lanes or bus and pedestrian ofall 3 Opinion Votes
new roads | rail service | improvements
15% 27% 5% 45% 8% 195

Q2: What do you think is the most important
way to improve our transportation system?
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B Emphasize adding laned or new

roads
B Emphasize expanding bus and

rail service
m Emphasize bike & pedestrian

improvements
B Emphasize a balance of all 3

B No Opinion
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Now that you've heard about the plan, do you agree with the direction of the

2035 Transportation Plan and its vision for Hillsborough's fut

Not
Strongly | Somewhat Neutral Disagree Sure/No Total
Agree Agree . . Votes
Opinion
36% 31% 9% 20% 4% 113

Q3: Now that you've heard about the plan, do
you agree with the direction of the 2035
Transportation Plan and its vision for
Hillsborough's future?

B Strongly Agree
B Somewhat Agree
= Neutral

M Disagree

 Not Sure/No Opinion
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